
2021 Learning Series – Archived Webinars 

 Contact our webinar coordinator at 949-260-5042 or email riskcontrol@tribalfirst.com for information on how to obtain the PowerPoint 
and/or handouts 

 

Tribal First Risk Control Consulting ▪ 1301 Dove Street ▪ Newport Beach, CA ▪ 92660 

Tribal First Risk Control offers annual online learning that addresses foundational safety best practices and tribal enterprise 

risks.  You may view any of the recorded presentations by clicking the title. You will be re-directed to GoToWebinar and asked 

to enter your name and e-mail address. 
 

SAFETY PROGRAM ELEMENTS for SUCCESS 

January 21, 2021 A Solid Foundation:  Defining Safety Roles and Responsibilities 

This webinar will focus on organizational safety structures that work, including how safety performance is impacted by leadership, 
management and operational safety roles and responsibilities.  
February 18, 2021 Evaluating your Risks:  Fundamentals of Hazard Assessment  

To effectively manage safety hazards in your operation, a thorough hazard assessment must be completed.  Join us in this session to learn 
about the hazard assessment process:  identifying hazards, method to prioritize, hazard control principles, and resources to assist. 
March 18, 2021 Designing Procedures that Work:  Job Hazard Analysis   

Reducing the risk of injury to your workers should include an analysis of job tasks to identify the potential dangers, then establish the best 
approach to reduce the hazards during the job tasks.  
April 22, 2021  Effective Collaboration:  How Successful Safety Committees Operate  

Is your Safety Committee achieving the results needed for your organization?  Establishing and maintaining an effective Safety Committee 
can be challenging if a good foundation is not in place.  
May 20, 2021  OSHA Inspections: Are You Prepared? 

A surprise OSHA inspection may catch you off-guard. However, knowing what to expect will give you the confidence to prepare in advance.  
We’ll review the key areas you’ll need to succeed. 
June 17, 2021 New Safety Manager: Approaches to Identify Safety System Status & Prioritize Improvement  

If you’ve recently been appointed to a safety position and aren’t sure where to start, you’re in the right place!  From risk assessments to 
accident investigations, we’ll get you started on the right path to a safety system that works for you! 

 

TRIBAL ENTERPRISE – BEST PRACTICES 

July 22, 2021   Risk Management Priorities:  C-Stores and Fuel Operations  

Convenience stores and gas stations are unique operations that come with a host of risks including regulatory, theft, cyber, property and 
third party liability.  Learn how to address the risks you’re facing in this one-hour presentation with experts in the industry. 

August 19, 2021  Casino Public Safety and Security  

Are your public safety and security employees prepared for the hazards they may encounter?  Join our roundtable discussion with selected 
Tribal First clients as they reveal practices that they use to ensure their team members are ready. 

September 23, 2021  Reducing Claims in Hotels 

Claims resulting for guest and employee injuries can be extremely costly and often debilitating.  In this session, you will learn simple and 
practical tips that can help to reduce the most common hotel claims. 

October 21, 2021  Reducing Claims in Hotel Housekeeping 

Employee injuries to housekeeping staff are some of the most frequent and costly injuries in the leisure and hospitality industry. Learn how 
to address the risks your hotel housekeeping staff is facing and what you can do to implement practical solutions. 

EMERGING RISKS 

November 18, 2021 Cyber Attacks: practices to reduce your changes and minimize impact  

It has been said that, “it’s not if, but when” you will experience a cyber-attack.  Join us and learn what your tribe can do to prevent and 
effectively respond to an attack and minimize your tribe’s cyber exposure 

December 16, 2021 Emerging Risks: Emerging Issues in Environmental Insurance (Pollution)  

Deep and “never-ending” pockets?  Pollution claims can be prevented with a proper risk management approach. Let’s learn what some of 
those mitigation principles are and how you can implement them to minimize your tribe’s exposure. 
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