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Roof Maintenance 
 
Roof inspection is critical to an overall preventative maintenance program for any building.  Regular roof 
maintenance will help ensure that all roofs provide satisfactory performance for their life expectancy.  Scheduled 
inspections and maintenance on roof surfaces and drains may prolong the life of a roof and may reduce the costs 
of repairs. 
 
Maintenance Programs 
 

The purpose of a roof maintenance program is to slow normal age-related deterioration.  Roof maintenance 
programs are designed to repair minor deficiencies that may be a source for water penetration before it occurs, 
thus avoiding the damage and costs associated with water penetration. 
 
As a best practice, historical information should be obtained on all existing 
roofs..  The following information should be compiled for maintenance 
and building files: 
 
 As-built specifications 
 Roof plan with all roof mounted equipment, penetrations and 

drainage lines 
 As-built drawing with roof construction details 
 All roof installation inspection reports 
 Roofing material specifications, data sheets, etc.  
 Roof warranties 
 Manufacturer’s suggested maintenance guidelines 
 Maintenance reports  
 Reports of any leaks or repairs 
 Records of any modifications to the roof or roof top equipment 

 
 
Roof Inspection Program 
 

Regular inspections, after an initial roof survey, should be carried out, at minimal, on a semiannual basis.  
Particular attention should be given to the perimeter areas of the roof and the flashings where the wall and roof 
intersect.  An inspection in the spring may reveal potential damage that might have occurred from winter weather.  
A fall inspection may reveal any preventative action that would be required before winter arrives.   
 
Inspections should be conducted after any major storm or construction activity that might cause damage to the 
roof.  The roof inspection should begin inside the building.  All interior walls and ceilings should be inspected 
for signs of water stains, cracks and settling of foundation walls.  Any inspections should be documented.   
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A comprehensive maintenance program for roofing systems should include these basic steps: 
 

1. Keep roofs clean and free of debris. 
2. Keep drainage systems clear and functional. 
3. Train maintenance personnel on the requirements of working with the roof system. 
4. Restrict roof access to authorized personnel. 
5. Limit penetration of the roof system. 
6. Use professional roofing contractors who stand behind their work. 

 
Summary 
 
Maintaining roofs is an essential element of an overall building preventative maintenance program.  Inspecting roof 
surfaces and maintaining the integrity of roof surfaces, along with drain lines, can prolong the life of the roof.  The 
frequency of inspections will depend on several variables including the type of roof surface, age, geographic area and 
weather conditions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This Tribal First Risk Control Consulting fact sheet is not intended to be exhaustive. The discussion and best practices suggested herein should 
not be regarded as legal advice.  Readers should pursue legal counsel or contact their insurance providers to gain more exhaustive advice. For 
more information on this topic, please contact Tribal First Risk Control Consulting at (888) 737-4752 or riskcontrol@tribalfirst.com. 


